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tis hard to say how | became interested in music,”

muses guitarist Graeme Kelling before coming clean.
“| suppose it was really down to my church background, and
the playing of instruments at sausage sizzles and so on. If
you could play guitar, girls were automatically interested in
you!”

From this beginning, he ended up in Deacon Blue after
being associated with two other local bands, Precious and
The Painted Word. Originally one of his friends was due todo
an audition with the band, but because of other commitments
he suggested that Graeme went along as it might be "more
his thing.” From there on, things have gone well, Graeme
finding Deacon Blue a comfortable environment both
musically and personally, a result of having a similar
background to many of the other band members. Despite
this, he would claim to have different musical interests from
the others:

“| think it is fairly obvious that everyone cites Bruce
Springsteen and Prefab Sprout as Deacon Blue influences,
but really we all come from different musical backgrounds,
and | would say that my main interests are inrock/pop things,
but even things like Captain Beefheart. There are so many
influences on what we do, that | think it is over simplistic for
the music press to constantly compare us with these two
acts. There are also a lot of influences that never come out
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in what we are doing now."

Graeme's role on the second album is much bigger
than on Raintown due to a number of factors. For a start, a
Iot of the songs were already arranged before Graeme
joined the band, and secondly there were fewer of the more
guitar-based songs like Wages Day and This Changing
Light. His increased role is reflected in his enthusiasm for the
results:

“There was a certain excitement in the songwriting for
me this time," he explained. "What basically happens is that
Jim or Ricky bring in a melody or an idea, and we take it from
there as a band. What happens is fairly spectacular - we
draw away from the core of the idea, and everyone puts in
their suggestions for the arrangement, although no one
person is at the centre of it. It is basically one big shouting
match.”

As Deacon Blue have progressed substantially in the
last few months, the different members of the band have had
to acclimatise to their new, post Top Of The Pops status. How
has Graeme handled this?

“It is really hard to determine how people’s attitudes
towards you change,” he explained. "Initially you have the
big step of signing a deal, and with that something happens
to you. You can imagine what happened to the Reynolds
Girls - they were plucked from total obscurity and put in a



position when they were on TV every
night of the week. It is such a real
change for them, and in a way that is
what happens to you when you sign
arecord deal. Everything else is such
a slow, gradual process that it's very
difficult to work out what is different
about it when you actually achieve
something in terms of singles’
success.”

“The only way that | can gauge
that is by going into shops round the
corner from where | live, and all of a
sudden when you go in and ask for a
pint of milk, people start to get into a
conversation about the band with
you, which more often than not had
been about the weather before.
Eventually talking about Deacon Blue
in a shop becomes the same as
talking about the weather.”

However, Graeme is keen fo
point out the differences between
actually being part of band activities
and life outside the band:

“I think that because being in a
band is living in such an enclosed
space, and you share everything
from hotel rooms to peanut butter,
that it does become kind of peculiar,
When you have a life outside that you
just revert back to the way you were
before - everything seems like
situation normal to me when I'm not
with the band.

“Eventually you have to be
honest about itand say 'this is my life”
- and part of it is Deacon Blue, and a
part of it is open for grabs basically.
The rest of the time there is another
lite, and | do other things, like going
to the zoo..."
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onsidering the important role
o she plays in Deacon Blue's
live shows, it comes as a surprise to
many people when they find out that
Lorraine was the last person to
actually join the band, despite having
been involved on a session basis for
some time.,

“It was through sort of loose
friendships with Ewen and Ricky, |
was asked to sing on an early Deacon
Blue demo,” she recalled. “then | was

asked to sing on another demo, and 0*
eventually | had sung on so many 2
songs that they asked me to do a gig §
with them. Everyone seemed really ES

happy with what | was doing, and |
just kept on doing concerts.
“Then the next thing was the -
band getting signed, except that | 3
wasn't signed, because | was just ;
session at the time. | was really i
pleased that they asked me to sing a,
on the album, because | was sure %’
thatthey would get some really brilliant <
session singer or something. Once |
was on the album and touring with 1
them), the band asked me to join up - '&
and | did.” ‘sﬂ
Considering the magnitude of 'p
the change between doing other jobs %
and then joining a band on a full time %2,
basis, how much effect does e
Lorraine's past experience have on ‘i"b%"
her attitude to the band. : a‘“.

“I think that as a band, we've all (] Stiy na
had to work for a living, and to find I worked really




jobs. We're all people who have experienced certain degrees
of hardship. People in the band have been unemployed, and
we've also experienced the hardship of being in bands and
working at the same time, and that kind of thing. We all knew
how difficult and tiring and time consuming that was, and |
think the result of that was we didn't take it for granted when
things finally did happen and were made a bit easier. We still
worked really hard at it.

“We have also tried to stay in control of just about
everything we are involved in, from t-shirts and badges to
album covers and videos. That is hard work, and Ricky takes
a lot of the brunt of that. We also try and work with people that
we worked with right at the beginning, and stay in touch with
people that came to see us when we were playing really
small gigs in Glasgow. We are also trying to bring things to
Scotland - we are getting an office in Glasgow, and we use
Scottish crew, and have a manager in Scotland.”

On a musical level, a review of When The World Knows
Your Name said that Lorraine's role was to “feminise the
band's texture”. In addition, she is aimost a co-front person
with Ricky in the live context, meaning that when Real Gone
Kid was a hit single, she was one of the two most recognised

and hassled members of the band. How does Lorraine deal
with the attention given to her as a result of being in a
successful band? :

“l think it is important that you don't think too much
about being recognised,” she explained. “You have got to
fight desperately to break down the barriers - | think that if
you are going shopping in Prestos it is better to go in every
day and make it really familiar, rather than going in a disguise
or whatever. Maybe musicians shouldn’t complain about it,
but you can be honest and say that you don't like it. | would
rather it didn't happen, although at first | thought getting a lot
of attention would be good. | would much prefer to be on the
same level as people, because you meet people and they
know your name, and you know absolutely nothing about
them. That is a really weird feeling."

However, that is only one side to success, and Lorraine
would surely sum up the feelings of the rest of the band in
concluding:

“The greal thing about being on Top Of The Pops with
a single is that ten million people see you, and your albums
sell well. You are just reaching a much wider audience, and
that is great.”










JAMES PRIME

KEYBOARDS

o ames Prime is the most musically experienced
member of Deacon Blue, having enjoyed both artistic
and commercial success working with other acts before
going into early retirement from the big bad world of pop
music. However, he was successfully brought out of
retirement, and has since made a major contribution to
Deacon Blue, co-writing songs like Loaded, Love's Great
Fears, Fergus Sings The Blues and The World Is Lit By
Lightning. He explains his musical history:

“| started playing when | was about seven and a half,
and my first proper band was called the Arthur Trout Band,
which was a hippy affair, which played half-hour-long songs.
A natural progression from that was joining John Martyn's
band, when | was about eighteen years old. | did some
touring with him and recorded with him on the album Well
Kept Secret.”

“Then | went with Altered Images for a while and toured
Americawith them. | quite liked the band anyway, and it gave
me an insight into writing pop songs. From my point of view,
| managed to simplify so many things and get straightened
outinmy head musically. Thatwas in 1982, and when | came
back | worked with a couple of other Glasgow bands, notably
the Fruits Of Passion and some other small bands.”

Then | decided to chuck it because | wasn't making any
money and | couldn't stay alive. | got married and spent two
years working in a computer centre, which taught me that |
should never be doing a proper job. After that | literally
walked into Park Lane Studios in Glasgow and said tomy old
friends there ‘Help, | can't stand it any more'. They told me
that Ricky was looking for a keyboard player, and put us in

touch. | continued working for six months and then chucked
my job when the band signed."

Jim's involvement with Deacon Blue became more
successful than his ventures with other bands, due to a
number of reasons, and for the first time his songwriting was
given a chance;

“When | started working with the bank, | swore that |
would never join another band, and that's why | did a lot of
session work. It was always the kind of internal politics of
bands that put me off - invariably people get hurt and
somebody doesn't pull their weight and it's just a real gut
wrench all the time. There was something about Ricky and
his music, though. ltwasn't perfect, but there was something
that | had never heard before. It was something that | could
play tothe best of my ability, whereas a lot of other bands sort
of held me back. It was really exciting being able to develop
my own playing and writing.

“Sometimes Ricky and | collaborate on songs, but
often | write a song. and I'm notin my best area when it comes
to writing lyrics, although | do have strong ideas about
melodies and so on. So what happens is that once | have
written that song | take it to Ricky as an idea, and if it grabs
him then he'll work on it. We tend to collaborate more when
the whole band are together - itis the band that makes a song
happen.”

With the songs that he has worked on to date, which are
those that Jim is most pleased with?

“I'm proudest of Loaded and Fergus Sings The Blues.
Fergus was the first time | had ever written with brass
arrangements, and | worked with Warne Livesey (producer



of When The World Knows Your
MName) upstairs at his house for hours
and hours. It was really nerve
wracking coming in the next day and
seeing these professional brass
players coming in and looking at the
score.”

Away from the studio, where
Jim makes a big contribution, his
many years' experience of touring
leaves himwith slightly mixed feelings
towards the thought of another tour:

“Touring is a funny business,”
he said. "l have toured so many limes
with everybody that you kind of dread
it up until it starts. Until you start,
everything seems like a large
mountain to be climbed in your mind.
After two or three dates you settle
down a bit - but | am not a big fan of
touring inthe sense that you are away
from home and your loved ones,
although | do love playing gigs. You
end up with a real itch for it - whether
that means playing in front of 18
people in Newcastle or 14000 in
Glasgow.”

Jim lives with his wife and son in
Ayrshire ("so it's not exactly
metropolis-style living®}, and his family
take up much of his spare time:

“l love spending time with the
wee boy - he’s a great laugh, and he
can sing Deacon Blue songs. He
doesn't know nursery rhymes, but he
knows what chart position you are,
and he knows Bananarama and
Womack and Womack - that's his
favourite: Womack and Womack.

“| also enjoy D.1.Y. and building
things and | take an interest in local
bands - | know an old Kilmarnock
band The Penetrations and another
band called The Longhorns. | know
maost of the studic owners locally too,
50 | keep in touch through that...”
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s the main songwriter and

frontman, Ricky Ross founded
Deacon Blue having progressed from
playing a relatively minor role as
keyboard player in a band called
Woza. The story from then on until the
formation of Deacon Blue is one which
has been told many times befare, so
what follows is a severely edited
version.

‘In about 1984 | decided to
leave the band that | was in, because
| was writing songs and not getting
any use for them. | wanted to get a
publishing deal of some kind so that
| could maybe get songs placed 1o
other people, and eventually the
obvious conclusion was that | should
really be performing my own songs.
| found that performing kind of gets a
grip on you, and from there on..."

Having gone on to get the
combination of personalities and
songs to make Deacon Blue an
attractive proposition to record
companies, the next major step
forward for Deacon Blue was signing
to CBS in Summer 1986. How big an
effect did this have on Ricky's life?

“The first thing that you realise
when you are signed is that it is the
first time you can ever tell people to
be there at the renearsal on Monday
morning in the knowledge that they

RICKY ROSS

VOCALS
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all have a wage, and that it is their job. You actually have a
right to people’s time, whereas before we were always
scrambling around with people’s free time, because everyone
has two hours here, there and everywhere, which is a
constant problem for most bands. With us that seemed to be
worse, because some of the band were actually playing with
other people, but once we had signed we could suddenly
command people's time and the band was everyone's
priority.”

Since signing and away from the obvious areas of
writing and performing, Ricky's attitude towards the band's
tans has been important in avoiding some of the more crass
record company rip offs, which are often performed on
relatively inexperienced bands. He explains the roots of this
philosophy:

"When you have been in a normal position, as a normal
fan of music or just as a person, you have a lotof expectations
about groups that you would like to see yourself sorting out
when you are in a greup,” he explained. "l think a lot of it is
just attention to small detail - it may not come over as
anything big, but there are certain things that we have
atternpted to get right which | have seen other bands that |
like get wrong.

“| think we try and appreciate the audience and their
part, which hopefully comes across at different levels. We
have always tried to make sure that any record we have
released, whether it be a single or an album, is good value
for money as well as being very good. On everything we
have done we always released new material, and there has
always been a side of our releases which has been like more
material available for a cheaper price - ep’s and such like.

“We have tried where possible to encourage other
bands and be involved in taking other bands on tour that we
have known about. That's not applicable to this tour for
reasonsthat are as relevant to the support band as to us. We
just felt that we were running out of time to give any support
band a fair deal this time. It is not to say that these things are
unimportant, but when the question cornes up 'What can you
do? | always feel that it is a lot of little things that are
important.”

The years since they signed have been crammed with
work for Deacon Blue, with the recording of two albums and
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a huge touring schedule to be accommodated. In addition,
the task of promoting the product has been a demanding
one, with TV appearances and interviews all over Europe
taking up a lot of time. 50 on reflection, from all the things the
band have done in these three years, what are they proudest
of in retrospect?

"l think probably the whole band feel that the high
points have been the two albums,” said Ricky. "l think they
should be the priority. The priority must be records, because
in a sense, they last and everything else does to some extent
slip away.”

And his regrets over the same period?

“There hasn't ever been a period of time where we felt
that we were really off the rails, but | always regret not being
able to do things quicker than you manage to do them.
Ideally it would have been nice to have the new album out six
months ago, or before the end of last year. | was very
disappointed when | realised that it wouldn't happen. | think
that is one of the constant frustrations of working with a major
record label. They are very good at certain things, but
smaller things and more immediate, off the cuff things
happen very slowly. It's like putting a huge machine into
operation, and takes a few months to wind it up and get it
going.”

Having eventually got When The World Knows Your
Name completed and into the shops, an important stage in
the band's career is beginning, with broader horizons now
evident. Ricky's ambitions and hopes for the record are
proof of this way of thinking:

"One of my big ambitions would be for the album to
cross over into America and for us to play there quite a lot.
| just think it would be horrible to get to the point where
everyone is expecting you to do bigger and bigger things, as
opposed to bigger and better things. | would like to have the
courage to do something quite different with the next record.
For example, a track like Orphans, which was produced by
ourselves and done very cheaply and simply, was one of the
most enjoyable bits of working on the record - that very
speedy sort of method of working in a small studio. | like that
and il's no coincidence that it is the last track on the album
- maybe there is some sort of future in it... | suppose it is too
early to say though.”


















