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Ricky

We played our first gig in December '85. It was
actually about two years ago that the idea came
together. I was writing and I'd just got a
publishing deal, and the next step was to form a
band. I think it was about this time - two years
ago - that I put a pick up band together just to
do some gigs.

There was a guy in the brass section, who also
played keyboards, a very good mate of mine, Andy
Brodie, and he said, 'I know this guy at college
who's doing percussion-and plays drums'. So he
brought Dougie in at that time. In fact, Dougie
and I were the only original members.

It took a while for things to get together, and
to cut a long story short, we never actually got
a permanent bass player at that stage. The
keyboard player Andy wanted to finish his music
degree, he studied the clarinet and sax, and
round about the following February he said it
was just getting too busy. Dougie was at music
college with him but he was at an earlier stage.
So basically it came down to the two of us sitting
there in a room - so we decided we had to get
some more players in.

Ewen we knew - we'd been trying to get him to join
the band for ages. He used to play in the pick up
band 1 had, but Ewen was on his quest for jazz at
that time. Dougie knew Ewen and when [ auditioned
with Dougie for a bass player I realised how well
he got on with Ewen. So every time we used to meet
in the bogs and pubs and that, we'd ask him - and
he joined the band eventually!

Filming the 'Loaded' video




Ewen was in fact the last to join the line-up, as
it happened - but we'd known him all along. And
Jim - at a studio in Glasgow called Park Lane
Studios where we used to work, the guy who runs it
knew Jim because Jim used to work there quite a

bit doing sessions Tike 'Altered Images'. But he'd
been out of touch for a while and came back in the
studio one day saying he was really looking to get
involved in something.

And the previous day I'd said to Rob I'm looking
for a keyboard player, so he basically just put -us
in touch. And that was great, a brilliant meeting
of minds. Jim was actually working in a bank at
the time and he used to come down and do night
shifts - we had an 8-track set up in the house,
and he'd come over for a couple of hours, and then
at 11 0'Clock he'd have to go for his nightshift.
That carried on even up until the time we were
signing.

So it was like Dougie and I, and we'd got Jim in,
We had another guitarist in for a short while -
John Palmer - who helped arrange a lot of the
songs. I knew Gill, our tour manager, who wasn't
working with us at the time, and it turned out she
knew Graeme, who was looking for a band. So he
came around Spring before last, and lots of things
started to come together

At that time to get the deal we also had to get a
live band together, so we got the bass player from
The Big Dish, but he wanted to stay on with them.
At the same time Lorraine had come along and done
a couple of backing vocals, but she wasn't really
available to be in the band then. So we asked
another girl, Carol - Carol Moore who sang on the
version of 'Church' - so she did a few gigs with
us, but she went off to America and Lorraine came
in. Eventually she just got so involved that she
came to join.

So it didn't all come together at the same time.
Then we signed to CBS about last August/September.
Their enthusiasm for us was extremely high, very
much into it. What was exciting about it was that
Gordon Charlton, the A&R man, got interested in
the substance of the band which for me as a song-
writer was very important. People have funny
perceptions of record companies, but they never
want us to be anything other than we are. So it
was great. It wasn't a big deal, but it gave us
the freedom to do an album, which is very import-
ant.

The album was out within about nine months of
signing with the company, which was an achievement.
It was recorded within about six months! It
really was done fairly quickly. So the first

year has been good!









Ewen

About a year and a half to two years ago I was
involved in at least two other bands, and
Deacon Blue were looking for someone on a
permanent basis who could commit themselves

to seven days a week. I couldn't really do
that 'cause 1 was playing quite a lot of jazz
gigs. I've worked with Ricky at various diff-
erent times over the last five years. 1
played with him in a band called Woza.

The guy who was the front man in that wrote

the majority of the stuff, and Ricky was getting
a little frustrated because he wasn't able to
get his own writing out - the material Ricky
was writing didn't seem to be suitable. So

we both left that at about the same time. Then
there were various different bands he got
together in the two years between that, until
last August when we signed to CBS.

Audiences vary so much across the country. In
Glasgow there's an element of people who really
appreciate the stuff that we do, but there is
also a thing about Glasgow where people latch
onto you becduse you are from Glasgow. They
probably see you as some kind of up and coming
band. There aren't really the venues to play
in Glasgow - there's like two types of venues:
university student unions and on the other end
of the scale it's nightclubs and places like
that - it costs about four quid to get in, and
is full of Glasgow trendies. There doesn't
seem to be an intermediate venue where anyone
can come in. Strange, because there's loads

of bands in Glasgow - but then that's a problem
in a lot of places.

Basically, for the north of England, from the
Midlands up, are generally great, really good
receptive audiences; and at the other end of the
scale there's places like Guildford in Surrey
that we've played that aren't necessarily that
different, not noticably colder.

We've just done the Shetland Festival. That was
amazing, actually. It sounds like it should
really be a picturesque place, but personally I
didn't get a chance to see much of the islands
‘cause we were based in Lerwick, which is the
main town with a population of about 8,000.
It's a fishing harbour town, not particularly
attractive really. There's loads of towns like
that on the east coast of Scotland - Fife and
places like that. I must admit I was a bit
disappointed - 1 was expecting more beautiful
island scenery, but I guess if you spent more
time there and saw more parts of the island
you'd probably come across that. It's a good
place.

Last night we played at a party for 'Night
Network' TV. It was a bit strange - there
wasn't very much time to get things arranged,
and eventually when we went on it was full of
promoters and marketing people, not a great
audience. They were there for the launch of
a TV show, not to come to see a band. As a
publicity exercise it was quite useful, and

I suppose at this stage it's quite important
to do that.










Jim

We arrange material a lot more as a band now I
think. Originally Ricky had a lot of good songs,
but they lacked a great deal of balls, basically!

So we get guitars crashing in, power chords, and
we really spice them up, and they just take off.

Initially, it was Ricky Ross, the balladeer. It's
very difficult when you write to get the entire
concept... well, it's easy to get the concept,
but to get that over to the band, unless you've
got some experience of working with other music-
ians, and you know how to play chords on the
guitar and things, 1 don't think you'll make a
very good arranger. I've been writing for years
and years, so that helps. 1 was also a music
director of a theatre in Cumbernauld for a year
and a half to two years.

We played a concert at the Riverside Theatre a
while ago and the director of Cumbernauld
Theatre is now the director of Riverside. I
hadn't seen him for about five years or some-
thing - he gave me my first job in theatre. He
thought 1'd arrived from the heavens, because
there's this musical he's writing, and he wants
me to direct it. I don't know whether or not
1'11 have the time, but he's not a man for

pipe dreams, so it's obviously going to happen
- but when, I don't know. It could be next
year. 1'd quite look forward to doing something
like that.

Basically how our songwriting works is we write
in different ways, so that helps. Ricky has a
lot of lyrics, and he's got a basic idea of
chord lines, structure of a song, and he might
play the chords on a piano to me, and 1'11 say
why don't we try this rhythm, and get Dougie

to set up a drum rhythm. Then I'11 say, "Graeme,
can you try doing this", and just take a wee
section of it, and see if it grooves, see if it
moves.

If it does, then Ricky will say, "Ah, that's
brilliant. I've got an idea". And he scribbles
down, and goes "Right, we'll cut that bit out,
and put this bit in", and it goes like that.
That's the way we write now. If I've got an
idea, | tend to have an idea in my head for the
band to play, but not much idea of the lyrics and
melodies, and 1'11 get all the hook-1lines
together basically. Like 'Love's Great Fears',
for instance, that was all completely and utterly
written - all in my head - and that was really
quick.

Continued next time...

Graeme & Ricky













